INSUCO

Local understanding for sustainable solutions
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The Insuco galaxy
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@) nsuco INSUCO IN THE WORLD IN 2023

A group in constant progression since it began operations in 2011

wm O v & 2 = O

14 permanent 73 countries + 650 projecis 160 permanent
offices of intervention completed employees in the group

55% of women + 300 clients Around €23M
& partners turnover in 2023
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Sectors of activities
e Mining @ Agriculiure & Agro-industry @ Oil & Gas @ Infrastructure e Cooperation & Development Assistance

e Energy 0 Natural Resources & Forestry @ Basic Services @ Land Use Pianning 0 Tourism & Hotel Develepment
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@) nsuco INSUCO IN THE WORLD IN 2024

A group in constant progression since it began operations in 2011
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16 permanent 89 countries + 800 projects 190 permanent 55% of women + 350 clients Around €231
offices of Intervention completed employees in the group & partners 1urnover in 2024
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Sectors of activities

e Mining @ Agriculture & Agro-industry @ Oil & Gas @ Infrastruciure @ Cooperation & Development Assistance ) @m SUCO! n n

@ eneray (D Nawrai Resources & Foresiry D sastc services ) Land use Pranning Tourism & Hotel Development
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MANAGEMENT CHART

EXECUTIVE COMMITTEE

Group Legal Director
Maéva Kokodoko

L-' Chief Executive Officer
Pascal Rey PHD.

Group Chief Financial Officer
Caroline de Laubriére

General Director Latin
America and the Caribbean
Guillén Calvo

General Director Africa
Peter Hochet PHD.

General Director Asia
Margot Petitpierre

EXECUTIVE AND OPERATIONAL DIRECTIONS

Executive Chief Technology Group Accountant
Director LAC Officer Director
Diana Méndez Emmanuel Bocquet b Madiou Diallo

COUNTRY MANAGEMENT AFRICA COUNTRY MANAGEMENT ASIA COUNTRY MANAGEMENT LAC

Country Director Country Director Country Director
Djibouti J Cambadia Ecuador
Candice Lamour [_‘ Martin Price PHD. Valeria Arcos
“ b
m Country Director Country Director Country Director e Country Director Country Director
Gahon . |Madagascar wh Saudi Arabia 2= | colombia Haiti
m Sandrine Biau- Delphine Larat Eihab Abdin Arianna Espinosa Jean-Laurent
Lalanne PHD. ' Lhérisson
Country Director Y Country Director Country Director
Togo K Guinea Dominican Republic
Elom Ezuho Fatoumata Guirassy 2 \’\ Giselle Defio

Executive Director
Africa

Héléne Chéron-
Kientéga

Country Director
Peru
Jorge Calderon

Country Director
Burkina Faso
Marco Alves

ADMINISTRATIVE, FINANCIAL, HR AND LOGISTIC MANAGEMENT

Administrative and GROUP Business Logistics and HSE
Financial Manager Controller Manager AFRICA
LAC Abou Guisset Alpha OQumar
Angie Bayona Zuluaga Thianghé Diallo

GROUP Legal
Counsel
Juliana Sfeir

LAC Business
Controller
Romain Nguyen

Administrative and
Financial Manager
AFRICA

Saidou Rakissaga

Human Resources
Manager LAC
Marisol Armas

Human Resources
Manager AFRICA
ASIA

Colombe Malhaby

Accounting
Manager
Nsimba Batiri

INFORMATION SYSTEMS MANAGEMENT COMMUNICATIONS MANAGEMENT
GROUP IT GROUP Data GROUP GIs GROUP Communication
Project Manager ] Manager Manager Communication é Manager LAC
Antoine Léthoré / Julien Gasser Romain Ronceray Manager Andrea Duran
Morlay Charlotte Lanneau
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